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Message from project leads

It’s been a challenging and incredibly rewarding journey and
we’ve been very privileged to have the opportunity to bring about
posive change or so many people. We’re delighed wih he way
he projec is developing, and i’s been grea o see pharmaciss
and healhcare proessionals upskill and learn how o opmise
medicines prescripons wih he 7 seps review process.

The even in Monaghan was an absolue success in erms o
sharing he iSIMPATHY journey o dae and he opporuniy o provide ace-o-ace raining or local
healhcare proessionals (HCPs).

Alpana Mair, iSIMPATHY SRO and Head o Eecive Prescribing and Therapeuics, Scoish Governmen
Ciara Kirke, Clinical Lead or he Naional Medicaion Saey Programme, Healh Service Execuive
Mike Sco, Direcor, Medicines Opimisaion Innovaion Cenre (MOIC), NI.

Shared Learning Even
A very successul iSIMPATHY shared learning
even ook place in November, in he Hillgrove
Hoel in Co Monaghan. Alongside the great
variey o invied speakers, here were
esmonies rom paens who have received a
medicine review hrough he iSIMPATHY projec
and he posive impac his has had on hem
and heir amilies. I was ound hamedicine
reviews improve paen saey and paen and
carer undersanding and empowermen.

Suar in Donegal who is a carer or boh
his parents said: “The medicaon changes
suggesed/aconed alongside he GPs has
been exremely helpul. I’s made a huge
dierence o heir qualiy o lie and o us as
a amily, knowing hey are a less risk o
alling and can live a more independen
lie, requiring less care rom me.”

The projec is raining healhcare proessionals
who will deliver eecve medicine reviews
unl he end oMarch 2023. I delivers he key
principles o heWHO Third Global paen saey
challenge, Medicaon Wihou Harm. The projec
is delivering a sysems approach ha is scalable
hrough cross-border shared learning. Dr. Majella
Grealish, Co. Donegal said, “This is he single
mos imporan change in our pracce since we
were esablished over 20 years ago”
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Shared Learning Even (con’d)

Service user Bernadee, rom Co. Cavan said, “This is he bes hing o come ino my lie in a while. I is
absoluely grea, I was foundering as I’m on so many medicaons and I was los.”

Also discussed was Polypharmacy, which is he use omulple medicines and represens a growing public
healh challenge. Taking mulple medicines may be he mos appropriae acon, however he poenal
issues are:

• increased risk o harm rom ineracons beween drugs or beween drugs and diseases ouweighing
inended benes

• derimenal impac on paens’ qualiy o lie
• medicines prescribed no having inended benes, wih up o 50% o paens aking our or more
medicines no aking hem as prescribed

• economic impac in service demand and hospialisaon
• complex sysems o healh and social care can lead o a lack o collaboraon across he dieren care
setngs

The even also heard rom Dr. Amanda Lavan, who presened ‘Towards making Ireland he bes place in
he world o grow old’ and shared ndings rom he TILDA sudy (The Irish Longiudinal Sudy on Ageing).
We also had Pro. Kahleen Benne who presened on ‘Polypharmacy in older populaons-evidence and
implicaons’ which led o discussions on medicines opmisaon in GP pracces. Pharmaciss work as
par o he eam in he GP pracce o provide medicinal reviews o paens who are highly complex and
require ongoing reviews o mainain heir care and preven admissions o hospial while also reviewing
new paens.

The overall aim o he projec is o improve he healh and wellbeing o people wih Chronic Disease who
are a a higher risk omedicaon relaed harm. Thereore, i is nice o hear rom anoher service user
saying, ‘i is he rs me anyone ever lisened and undersood wha I was coping wih and helped me in
so many ways.’

Aendees received he even very posively wih he majoriy agreeing ha he day had been a very
successul and engaging even.

Healhcare proessionals raining:

Following he Shared Learning Even, Dr. Alpana
Mair, iSIMPATHY SRO and Head o Eecve
Prescribing and Therapeucs a Scotsh
Governmen and Dr. Marn Wilson, Consulan
Geriatrician at NHS Highlands, Scotland, delivered
an in person training session on Evidence based
polypharmacy reviews and he 7 seps process.
Over 30 healhcare proessionals aended
he raining which equips hem o underake
comprehensive person-cenred medicines
reviews. The session was really posive,
Alpana said that ‘I was grea o have a diverse
mul-proessional group which invoked such
a good discussion on clinical and praccal
implemenaon in Ireland.’

Alpana and Marn are delivering anoher raining
session on he 11h January 2023, organised wih
he suppor o NHS Dumries & Galloway and will
be a hybrid even.



iSIMPATHY in Prague:

Our iSIMPATHY eam (picured) ook cenre
sage a he ESCP 50h Symposium in Prague in
Ocober. Highlighs included iSIMPATHY Lead
Alpana Mair chairing a round table discussion on
he implemenaon and posive impac o clinical
pharmacy services in various setngs o care wih
Maeo Cesari (WHO), Francois- Xavier Lery (EDQM)
and Angela Kidd. A he even iSIMPATHY also
hosed heir rs workshop which augh aendees
how o apply he 7 seps approach o underake
person cenred medicaon reviews. iSIMPATHY
pharmacis’s Joanne Brown & Clare Kinahan
presened some o he work ha has been carried
ou o dae. There were also a a number o posers
on display or he neworking session. A hugely
successul and benecial even o be a par o.

Pharmacis’s Refecons:

iSIMPATHY – Whamaers o me?
Emma Jane Coyle,
iSIMPATHY Projec Pharmacis, HSE, Donegal, Republic o Ireland

I really enjoy being a pharmacis and wha I love mos is alking o my
paens. I say ‘my’ because ha is how I eel abou he people I mee
hrough my work as an iSIMPATHY pharmacis. I (proverbially) ‘ake
hem under my wing’ and ry no o le hem go again unl I have
addressed ha all-imporan queson “whamaers o you?”

A his poin in he projec, i is me o draw a breah and sep back
rom my paens. I is me o reec on iSIMPATHY and ask mysel
“Whamaers o me?”

Prior o iSIMPATHY I worked as a pharmacis in a busy communiy pharmacy in Templeogue, Dublin or 12
years. In Augus 2020, mysel and my amily lef he ‘Big Smoke’ behind and reurned o my home place o
Ballyshannon, Co. Donegal. Excing as i was o reurn o my roos, his move was symbolic ome leaving
any opporuniy or career expansion behind. I had decided I would work as Locum Pharmacis and I was
relavely conen wih ha. Alas, ha all changed when I opened an email rom HSE Talen Pool and
here in ron ome lay an opporuniy – applicaon was open or pharmaciss o apply or a role in he
iSIMPATHY projec, in none oher han DONEGAL!

Fas orward o November 2020 and here I was in pos as a “Senior Pharmacis wih he iSIMPATHY Projec
or Donegal.” I is imporan o poin a his sage ha iSIMPATHY is exra special here in ROI, in comparison
o Norhern Ireland or Scoland. This is because iSIMPATHY represens he rs me, ouside o a research
setng, ha pharmaciss are working in GP surgeries. I is he rs me ha our proession has been
graned access o ull paen records and o work wih he paens and heir GPs during he medicaon
review process.



Pharmacis’s Refecons - Emma Jane Coyle (con’d)

This exra special elemen signies considerable opporunies and a he same me represens huge
responsibilies.

I was he rs o he iSIMPATHY pharmaciss o ake up pos in ROI. I had come rom a job ha I knew
upside down and inside ou and suddenly, hose comy old slippers were replaced wih Jimmy Choo
sleos – a deligh o look a bu hey mos cerainly needed breaking in! Suddenly everyhing in my
proessional lie was no longer black & whie and i is sae o say ha he majoriy o us pharmaciss are
no comorable living in he grey!

Upon reecon, in my early days in iSIMPATHY I was a lile a sea. I el a huge burden omaking his
projec successul. I was (and sll am) exremely hungry o see he role o pharmaciss in GP pracces
become a mainsay o healhcare here in Ireland as i is in Norhern Ireland and Scoland.

However, where would I sar? Training wih he iSIMPATHY Projec eam had only jus commenced, we
were in he mids o he Covid-19 pandemic and I didn’ even have so much as a lapop o work on! I
had aended raining modules on he conceps o change managemen – so I sared by creang some
urgency surrounding he need or Polypharmacy Medicaon Reviews and began o orm my coalions -
wih GPs, Communiy Pharmaciss, Pracce Nurses, Public Healh Nurses, HSE sa, vising residenal Care
Facilies…anyone who was willing o lisen o me was approached!

Evenually hings seled. The “new girl” had a name; she was Emma, he pharmacis in he surgery, here
o conduc Polypharmacy Medicines Reviews. She had skills, she was approachable and she wasn’ here o
correc errors nor o police prescribing. Raher she was here o provide anoher level o qualiy clinical care
o paens and she had somehing nobody else in he pracce had – me. My days very quickly sared o
become very ull, my posion sared o develop and my role was esablished. A almos wo years since
rs sarng, I eel his quoe rom a GP colleague summarises he appee or iSIMPATHY here in ROI:

“I canno emphasise enough wha a abulous additon Emma has been o our eam.”
“I can say wihou a doub ha Emma’s appearance in our practce has been he single mos imporan
change in our practce in he 20 years since we have been esablished as a group practce.….”
”I look orward immensely o iSIMPATHY being rolled ou natonally (or a leas being contnued
indefniely or our practce!)”

As delighul as i is o read quoes such as he above, hey’re no he building blocks or governmen
invesmen in a new healh resource. However, inerim analysis o iSIMPATHY here in ROI speaks volumes
(available here: hps://www.isimpahy.eu/news/inerim-repor-inerim-analysis-o-he-isimpahy-
projec-in-he-republic-o-ireland ). Analysis o daa rom ROI shows ha iSIMPATHY is indeed working.
GPs, paens and oher healhcare proessionals are highly accepng o he role o he pracce-based
pharmacis. Immense saey issues are being addressed and unnecessary, poenally harmul medicines
are being deprescribed in a conrolled and supervised manner. No only his, money is being saved and
a ne saving o €204 per review was calculaed. Based on his evidence, long-erm implemenaon o
he iSIMPATHY approach here is, quie blunly, a “no-brainer.” And ha is quie simply he answer o he
queson “Whamaers o me?”

I’m very proud o how ar I’ve come since sarng as an iSIMPATHY pharmacis. My clinical skills have been
vasly upgraded and my love o learning has been reignied. I am honoured o work wih paens and
heir amilies o unravel he puzzle ha is all oo ofen associaed wih heir lenghy medicines lis. I eel
privileged o work as par o a magnicen eam o expers – locally, naonally and inernaonally.

I sincerely hope ha his is only jus he beginning.



Clare Kinahan
iSIMPATHY Projec Pharmacis,
Cavan/Monaghan, Republic o Ireland

“I’ve always been a believer in he imporance
o person cenred care and sruggled wih he
ac ha sric adherence o disease specic
guidance in mul-morbidiy can couner i.
The person cenred 7 sep approach appealed
grealy o me, so I leaped a he opporuniy o
deliver iSIMPATHY reviews.

However whilsmy role as an iSIMPATHY
pharmacis has been my mos rewarding o
dae, i has also been my mos challenging.
Time is every healhcare proessionals’ enemy,
and i is challenging o balance our me
between providing a good service and proving
ha we are providing a good service.

Prescribers lack o me o review he
ull medicaon lis is par o he reason
polypharmacy has become so problemac.
To avoid becoming par o he problem we’re
rying o address, we iSIMPATHY pharmaciss
need o inves me deep diving ino paens’

hisories. We need o gaher inormaon
rom mulple sources, consul wih mulple
prescribers and to really hear and consider the
paens lived experience o heir medicaons.
All his inormaon needs o be eecvely
shared o orm a plan and ollow up is needed
o ensure he desired oucomes are being
achieved.

To demonsrae achievemens, daa collecon,
whils ar rom un, is essenal. I am graeul
ha iSIMPATHY doesn’ solely use numeric
arges bu also Paen Repored Oucome
Measures. Counng wha couns, raher han
only wha can be easily couned, helps o keep
he ocus on he paen. However, numbers
do speak, and so I’m also graeul ha he Irish
data has already shown that we’re saving our
srapped healh service, more han double wha
we are cosng i.

I sincerely hope that this data will grant us the
privilege o connuing o deliver his service,
because in lie afer iSIMPATHY I will sruggle
wih rying o review paens’ medicaons
wihou knowing whamaers o hem.”

Joanne Brown,
iSIMPATHY Projec Pharmacis, Norhern Ireland

Working on he iSIMPATHY projec has been such a valuable experience. I have enjoyed getng o
know everyone on he projec and making new connecons and have learned so much rom everyone.
The opporuniy o presen our daa a ESCP in Prague was very worhwhile and a grea
opporuniy o mee new people and presen he projec o
European colleagues. Carrying oumedicaon reviews
wih paens ollowing he 7-seps ool eels like a
new way o hinking and helps us work wih paens
o discover wha is imporan o hem, helps us
empower and educae paens and o ensure
ha hey ake he mos appropriae medicines.
The ac ha he paen is a he cenre o our
reviews provides grea benes or he paen
bu also grea personal and proessional
sasacon. The projec has allowed us o
drive orward wha pharmaciss can do
and has given me new condence in my
ineracons wih paens and healhcare sa
and also in he clinical decisions I make. I’m
looking orward o he res o he projec and
I know ha I will ake my new learning and
riendships wih me when i is nished.




